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Executive Summary

The Skye and Lochalsh Mental Health Association (SLMHA) continues to provide high
quality, essential mental health and wellbeing support services across the region.
Membership and regular attendance continues to grow steadily. Operating 365 days a year,
SLMHA continues to work with strategic partners, increasing community engagement
through being part of the community hubs while continuing to give our members support
and this year, due to a successful application to Highland Cross where we were donated a
new minibus, the chance to have experiences and make memories that we all take for
granted. Our membership grew to 188 this year, of which over 5% are under 26, with daily
attendances rising to an average of 19 weekday and 10 weekend attendees.

Background

SLMHA provides support 365 days a year, ensuring continuous care and a reliable presence
for members every single day. Founded in 1993, SLMHA was created to address the needs
of those with severe and enduring mental illness and brain injuries. Starting with a few
members in "The Cabin,” SLMHA moved to Am Fasgadh in 2003, where it continues to
operate today. Now supporting 188 members, the organisation remains a critical part of the
local care landscape.

SLMHA is a registered Scottish charity and a company limited by guarantee,
governed by a Board of Directors who also serve as trustees of the charity. The Association
also runs a Furniture Recycling Project, giving members a sense of purpose and
contributing to environmental sustainability and community wellbeing.

Our Values

Service: Supporting every member holistically.

Ownership: Member-led decision-making.

Equality: Fostering a stigma-free environment.

Activism: Advocating for better care and services.
Partnership: Building relationships to improve service delivery.
Advocacy: Using our voice to influence policy.

Informality: Keeping systems people-friendly.

“I have made real friends at Am Fasgadh, which | don’t normally find easily.”



Chair’s Report, Skye & Lochalsh Mental Health Association, April 2026

At a time of significant global uncertainty and insecurity, the focus of SLMHA must remain firmly on ensuring
the resilience and long-term sustainability of the services we provide to our members. Demand for support
for people living with chronic and enduring mental illness has continued to grow steadily since the
organisation’s founding in 1993. Today, SLMHA represents a vital source of stability and support for many
individuals and their families. It is therefore essential that we continue to strengthen, develop and
future-proof our organisation.

This has been another busy and productive year, characterised by both challenges and successes. We have
seen increasing use of Am Fasgadh by both longstanding and new members, alongside changes within our
staff team, ongoing pressures within the funding landscape, and an expansion of activities and outings. All of
these elements have contributed to a dynamic and evolving year.

One of the most significant developments has been the generous gift of a 17-seater minibus from Highland
Cross. This has had a hugely positive impact on our service delivery, enabling us to bring members from
South Skye to Am Fasgadh every Wednesday, with strong and encouraging uptake. This has significantly
enhanced our provision to the South Skye community. In addition, the minibus has transformed our ability to
offer trips and outings, providing greater flexibility, spontaneity and a real sense of empowerment for our
members.

We continue to place great value on our relationship with our principal funder, NHS Highland. Regular
engagement ensures that we are well prepared for anticipated changes in funding allocation and helps us to
remain responsive and adaptable. Our decision three years ago to employ a professional fundraiser
continues to prove invaluable, not only in securing essential funding but also in opening up new
opportunities for project development, partnership working and strategic growth.

Our Board of Trustees remains stable and brings together a broad range of relevant professional skills and
experience. This diversity of knowledge continues to be a key strength. Our membership remains at the heart
of everything we do, fully engaged in shaping the day-to-day running of the association and ensuring that our
services genuinely reflect their needs and aspirations.

While there is, as expected, some turnover within our project worker roles, we are fortunate to have a
strong, capable and committed core team, supported by effective leadership. We have also been pleased to
welcome new staff who bring fresh skills, energy and experience to the organisation.

Looking ahead, we are excited about the year to come and the opportunities it presents. We are currently
involved in a number of projects, including participation in the Scottish Mental Health Arts Festival. As part of
this, our members will be creating work for submission, offering a valuable platform for creative expression
and inclusion. Later in the year, we also look forward to attending an exhibition at Eden Court, where these
artworks will be showcased, providing a meaningful opportunity to celebrate the talents and voices of our
members within a wider community setting.

In summary, SLMHA remains a robust and resilient organisation with a clear and enduring mission: to support
and provide a safe haven for people living with chronic and enduring mental illness. We are supported by a
strong and dedicated team, both on the frontline and behind the scenes. Despite ongoing societal and
financial challenges, we continue to demonstrate adaptability, resilience and a forward-looking approach as
we build for the future.



Managers review of the year

The past year has been one of highs and lows, the highs have included getting our own minibus through
the Highland Cross, this has opened up so many opportunities for us, both for trips and days out and
also to bring our South Skye and Lochalsh members to Am Fasgadh where they can access the same
level of support as our North Skye members.

The lows have been the losses to our membership, Cecil Probert one of our south end members, Alison
MacMillan, Chris Paul and Helen MacPherson, the latter 2 were members from the inception of the
Association, all are greatly missed as they were regular faces in the drop-in.

Our relationship with NHS Highland continues to grow and now with regular meetings and good
communication we hope it will strengthen even further. We continue to be involved with the HTSI
(Highland Third Sector Interface) and SLCVO (Skye and Lochalsh Council for Voluntary Organisations)
and work with both groups to lobby NHS Highland and both the Scottish and UK Governments though
consultations and meetings for better funding of Mental Health Services.

As ever we have people to thank, and this year is no different. NHS Highland who provide the largest
part of our funding, the Robertson Trust, HTSI through whom we received the Mental Health and
Well-being funding, which is funding “SLMHA connections” to further develop the South Skye and
Lochalsh project. This is a 2 year award and will be funded until March 2027. Rabbies who gave us
£1000, NFU - through our local branch in Portree who gave us £7,899, the Co-op who not only give us
the food share daily which makes great savings on our kitchen cost but also £5000 from a raffle, and
have chosen us as one of the charities for this year's dividend and carrier bag funding. Finally to all those
who donated money through Just Giving or Paypal, our collection tin or have played the Highland Lottery
and picked our charity and bought or donated furniture.

We have welcomed 2 new members of staff since our last AGM, Caroline Watt, who brings with her a
wealth of experience working within the mental health sector having worked both in the community and
in Psychiatric hospitals. Caroline’s forte is activities and she is currently doing a project with the
members for the Scottish Mental Health Arts Festival. Hopefully we'll get to go to Eden Court Theatre to
see everyone’s hard work displayed. Susie Southall is our newest member of Staff and she also brings
with her a wealth of experience from her previous career in teaching and then as a student support for
students with a range of disabilities and difficulties. Susie brings a love of the outdoors particularly the
sea, and is our South Skye and Lochalsh Project Worker. My thanks, as always, has to go to the Staff
Team of the Association without whom there would just be no service at Am Fasgadh, we are so lucky to
have not only a full complement of staff, but staff who are competent and dedicated to our members and
always have their best interests at the forefront of all they do. This includes Jane Isaacson who people
don’t see very often but works diligently in the background as our Fundraising Officer. Our regular
volunteers, James Cryer, who volunteers in the kitchen and Rod Nicolson, who helps with the furniture.

Earlier this year we had the students from Sabhal Mor Ostaig who are doing the media course, come to
Am Fasgadh to make a promotional video that we can put on our new Website which we hope will be
ready either in time for the AGM or very soon after it. This new website will be modern and slick but will
have at its core our members and their views. We are hoping to continue with the digital theme and
make another film next year but this time it will be our members rather than the students behind as well
as in front of the camera. | would also like to thank our Board of Directors for their unwavering support to
the organisation, their collective expertise means they are able to give me advice and guidance to help
me keep the organisation running smoothly, making sure we stick to our aims and always using best
practice. Although you'll hear from our financial report that we have managed to come in under budget
for this year, we will have some challenges ahead with the rise in fuel costs which will impact on our
heating oil and cost of travel and food, so we will try hard to keep our costs down in the year ahead, but
not to the detriment of the quality of our service.



Members’ Reflections on the Year
Well, there goes another year and Am Fasgadh continues to be as busy as ever!

We have seen a few changes over the past year. We said goodbye to Eloise, Eli and Joshua, and we
welcomed Caroline and Susie to the fold. We are still getting to know them both, but they have settled in
wonderfully.

Caroline is fantastic at organising activities and seems able to turn her hand to almost anything. She has
been keeping us busy with painting, latch hooking, sewing and even getting our hands muddy with some
planting and gardening too.

Susie has taken over as the South End Project Worker and she has been bringing the bus up weekly so
that the South End folks can come up to Portree for the day if they wish.

Sadly, we also experienced a number of losses this year. We said goodbye to Chris, Alison, Christabel,
May, Cecil and Helen. They have all left a huge hole in the Am Fasgadh family and we miss seeing them
pop in and hearing their voices on the phone.

And now for the exciting news — we have a bus! We have a bus!

That means trips out galore and we have certainly been making the most of it. We have travelled here,
there and everywhere — to the pantomime, the ballet, Oban, alpaca visits, Inverness, Staffin, Dunvegan
and plenty of local walks too. Having the bus on our doorstep has been amazing, giving us the freedom
to head out whenever we want. We are incredibly grateful to the Highland Cross for gifting us the bus.

We even enjoyed overnight stays for the pantomime, the ballet and our trip to Oban. On the way home
from Oban, we visited Jane Isaacson’s farm, where we met her Highland cows. Jane kindly opened her
café especially for us and treated us to tea, coffee, scones and shortbread — all absolutely delicious!
She also showed us how the ice cream is made, although sadly we were just a little too early in the year
to sample any.

We already have plenty more ideas for future trips, including a night away in Lewis, a beach day, a trip to
Eden Court for a musical and of course the pantomime again.

Life at Am Fasgadh continues to be busy every day. There is always a game of Scrabble, Boggle, chess
or Bananagrams to keep us out of mischiefl We continue to hold monthly meetings to make sure
everyone is involved in the day-to-day decisions. We also make good use of the suggestions box,
discussing everyone’s ideas together and deciding whether to move forward with them or perhaps revisit
them later.

Those of us with green fingers have also been helping Caroline with the allotment, which is slowly but
surely beginning to come together.

Earlier this year, we had great fun welcoming a film crew from Sabhal Mor Ostaig, who spent nearly a
week with us filming life at Am Fasgadh and interviewing members and staff who wanted to take part.
They created three short films and we will be choosing our favourite to help support future funding
applications.

Some of us are also going to volunteer at the Skye Half Marathon this year. They have always been very
generous supporters of Am Fasgadh, so it feels good to be able to give something back.

We would also like to say a huge thank you to James, our volunteer cook, who comes in every week and
makes us fantastic food.



Finally, we would like to thank all the staff for their support over the past year. We receive help with so
many things — from bills, mobile phones, TVs and Alexas, to attending appointments, shopping,
clothing, food, travel, Universal Credit and so much more. Many of us would struggle to manage these
things on our own, so your support means a great deal to us.

Thank you all for everything you do.

I have been coming to Am Fasgadh for years now, without it | would not know what would
happen to me, in fact | probably wouldn’t be here. The staff help me with everything, | need a bit
of extra help with things like mail, forms etc, but they always help me with no judgement. | eat all
my meals at Am Fasgadh, and spend around 6-7 hours a day there . I love the trips as it allows
me to get places as | can’t get around very easily due to my physical health, | wouldn’t be able to
get off the island without their support. They help me with my GP appointments and help me
voice my concerns. | have no family in Skye so I really appreciate what they do for me.

We all really enjoyed our trip to the Panto in Inverness
in December.

We learned
how to make
Lemon Curd

Christmas is really special at Am Fasgadh, we are open all through
the festive period and have Christmas Dinner on Christmas day and
Home made pies on New Years Day.




Statistics - Financials

Where do we get our funding from

« Donations « CLLD = MHS Highland = NHS Highland Di&A
» Donations » Furniture = HCCF = MHWE

« Robertson Trust = ¥Pl

This year 48% of our overall funding came from our NHS Highland Service Level Agreement with a
further 7% coming through other NHSH streams, other notable supporters include the Robertson
Trust, Mental Health and Wellbeing Fund which is Scottish Government funding administered by
the Highland Third Sector Interface (HTSI), Community Led Local Development, again Scottish
Government Funding administered by HTSI, Rabbies the tour bus company who have donated
£1,000 again this year.

Significant local donations received this year include -NFU Scotland, through our local agent Jake
Sayles who donated £7,899, Portree High School YPI who won £3000 for Am Fasgadh which is
for our Making Memories Project Skye Events who run the Isle of Skye half Marathon who
donated £700.

We are very grateful for the Food share project at our local Portree Co-op and to the members of
staff who give up their time to bring the daily food share items to Am Fasgadh. Thanks to the co-op
members of Skye and Lochalsh who nominated us to be one of the chosen charities for the carrier
bag fund and the dividend. Also this year Rembrand Timber and Jewsons Portree have kindly
donated building materials for our various projects, Tippicanoe, The Galley and Isle of Skye
Distillers who donated prizes for our Bingo. Also to all those who have donated money either in
our fundraisers like the Highland Lottery or Sheep Bingo or just online, and to those to donate or
receive furniture.
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Our lovely new Minibus from Highland Cross

I was brought up around Am Fasgadh as my parents attended. They struggled with their mental
health, and still do though they don’t live in Skye anymore. | have suffered with severe anxiety
and some depression and although | don’t come in often as | work now and have my own family,
it’'s worth so much to me to know that all | have to do is call, message or pop in if | need to talk or
need help with something. They are my safety net for sure.

What we spend our funding on

Expenditure

= Accountancy & Govemance = Office costs = South Skye & Lochalsh = Heat and Light
» Telecoms = Staffing u Training = Members activities
= Furniture project = Minibus costs = Rent = Water charges

= Repairs/Renewals = [nsurances



As you can see, and similar to any business or charity organisation, our greatest cost is our staffing,
however our greatest asset is also our staffing. We have a dedicated staff team who frequently go
above and beyond their remit in order to make sure our members are safe and feel cared for.
Without our staff team our services would be greatly affected.

“I consider Am Fasgadh to be my extended family.”

Growth in Service Use
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The number of people accessing our drop-in at Am Fasgadh has increased by 6.3% to 6121
sign-ins, these figures only count each person once per day, though several people pop in and out
several times per day.

Attendances

= Male = Female

We have slightly more men than women using our service.

“I live alone, and Am Fasgadh gives me good company and time with friends and staff who
are supportive.”



What kind of support are we providing

What kind of support are we providing

u meals u help with attending Am Fasgadh u welfare visits
w Help with medical appaintments u Help with mail, benefits, buspasses etc w Food banks
nlls u Decider Skills Courses u Referrals to outside agencies

n Trps

“To me, Am Fasgadh is a safe place where | feel supported and understood.”

Our service has prevented at least 9 hospital admissions this year, we have also supported 3
members who have been in hospital for some time, keeping that link with the community and
supporting their mental health.

We helped our members attend more than 112 GP and Clinic appointments for both mental and
physical health. Some of these appointments have been in Raigmore Hospital in Inverness and the
Belford Hospital in Fort William.

Food continues to be a very important part of the service we provide. We have served nearly 5800
meals this year equating to an average of 16 hot meals a day 7 days a week 365 days a year of
which over 817 were delivered to members who couldn’t make it out the drop-in for one reason or
another.
Members were supported with 77 benefits and 1456 everyday things like shopping or dealing with
mail etc.

An Drochaid drop-in and our South Skye and Lochalsh Service

Our South Skye and Lochalsh Service (SSL) meets in the Lighthouse in Kyle where we have had
176 attendees over the year, an average of just over 3 members per session. As we now have our
own minibus we can pick up the SSL members every week and it's more cost effective too. We have
had 150 members use the bus to Portree on a Wednesday which is an average of just over 4 per
week. Our drop-in numbers were down slightly but our minibus to Portree numbers were higher
bringing our overall interactions up on the year.
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South Skye and Lochalsh Serivce use

280
270
aen

Gender Split South Skye and Lochalsh Service

uMen « Women w Qutreach  w Minibus  w Drop-in

“I love coming up to Portree from the southend, I like to help out while | am there”

“The staff at Am Fasgadh help me in so many different ways — I don’t know how | would
cope without them.”

Members have enjoyed a number of trips throughout 2024-25 both on and off the island. Off island
trips included Inverness for an overnight stay and Fort William. Members were surveyed after each
trip and they were unanimous in their opinion that they had really enjoyed them and wanted more of
them as it made them feel alive and “normal’.

Trips and Average Attendees

W Trips [ Average Attendees

Off island local
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“I find Am Fasgadh a relaxing space. | visit every day and it is an important part of my
routine.”“Am Fasgadh really is a safe haven — it helps me cope with my grief.”

Our Furniture Project Received almost 60 Tonnes of donations from the residents of Skye
and Lochalish.

Our furniture project is a popular project with the wider community within Skye and Lochalsh. It has
not only helped the individuals needing to get rid of their unwanted items and the residents of Skye
and Lochalsh who are needing items of furniture, some of whom are referred to us by Social Work
Services, Housing Services and NHS, who for one reason or another cannot afford it, or might be
patients in hospital needing certain items before they can be discharged, or those whose own items
have reached the end of their useful lives and need replaced or after a disaster such as fire or flood.
The project also helps to build confidence within our own membership as our members sometimes
help to pick up or deliver furniture. This gives them a feeling of achievement and pride in being able
to help the community.

Over 800 items have gone to at least 520 households within Skye and Lochalsh, and while the
furniture project is accessible to anyone within the Skye and Lochalsh area, priority is given to those
in greatest need. This has diverted around 50 tonnes of waste from landfill, and while this figure is
less than last year, due to staff injury and lack of volunteers, things have settled in the last couple of
months.

Our Shed continues to be well used.Our members are currently reupholstering some nice dining
chairs which will be sold in the next couple of months, and some members are making planters for
our allotment.

We have been trying our hands at making things and
upcycling. This is a lamp and shade made by one of our
members, as you can see the base is an old gin bottle
and the shade was made from a kit.

“Helping with the furniture makes me feel good about myself, | feel that | am contributing to
the community and that people will see me rather than my illness”
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